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2024
ANBI Name: 
Animal Protection Aegina and Agistri 

RSIN Nr:  
8261 90 480  

Contact details: info.animalprotectionaa@gmail.com 

Mission: APAA's mission is to rescue, care for and seek homes for stray dogs and cats on the islands of Aegina and Agistri and keep the stray animal population under control via spay and neuter programs.  

Policy: Our policy objective is to improve standards of welfare for kept animals, reduce abandonment by promoting responsible pet ownership and increase awareness on animal welfare issues.  

Our policy plan is the following: 

· Maintain a no-kill shelter to take in stray dogs 

· give them proper medical treatment and decent housing (large pens where 2-3 dogs can live together) 

· feed them raw meat and biscuits for optimum health 

· give each dog time in the large free-run areas, as well as training to increase their suitability for adoption.  

· Help dogs and cats on the street whenever possible (spay/neuter – feeding stations) to keep them healthy 

· Increae awareness and engage local citizens through forstering programs, neutering programs, adoption programs, shelter open days and fund raising events, communicated through social media, personal contacts andour info center.charity shop in Aegina town 

· provide guidance to the Municipality to develop action plans to promote responsible pet ownership (i.e. Subsidize microchipping and neutering of owned pets) 

· Encourage the police to prosecute animal abuse and neglect.  

Governance: APAA is managed by a five-member board elected by the general assembly every three years. The current members (2024 – 2027) including one alternate member, of the board.  
Board: The current members (2024 – 2027) including one alternate, are: Irene Molfessi – President; Julie Oldroyd – Vice-president; Elizabeth Koubena – Secretary; Danae Seemann – Treasurer; Manuela Tillack-Luebke – Member at large and Maria Christina Kalogera – Alternate member. 

Remuneration Policy: APAA's remuneration policy is based on the recognition and reward of each individual’s contribution to the organization. Board members are only reimbursed for out of pocket expenses.  

Overview of activities: All activities of APAA are in line with the policy objectives as decribed above. For more information, click here

 HYPERLINK "https://www.vriendenvandogshelteraeginagreece.nl/"
 [Nederlands] or here

 HYPERLINK "https://www.faza-aegina.de/"
 

 HYPERLINK "https://www.faza-aegina.de/"
[

 HYPERLINK "https://www.faza-aegina.de/"
German

 HYPERLINK "https://www.faza-aegina.de/"
].    

  Financial Statement 2024:
ANIMAL PROTECTION AEGINA & AGISTRI

BALANCE 2024
INCOME
Donations










- Dog Sponsorships







4.460,00

- General donors







37.058,21

- Collection boxes







293,00

- PayPal








3.975,89

Transfer from APAA Germany






40.000,00



Revenue from events







4.521,55
              Membership fees







300,00

TOTAL









90.608,65


EXPENDITURE
Salaries and wages







20.859,04

Holiday and leave bonus






3.660,60

Employee benefits







11.119,42

Prepaid income tax







1.077,43

Transportation

· meat








4.822,76

· dog adoptions







3.176,87

· other








2,00
Payments to vets – cat neutering





11.329,40

Pharmacy








586,25

Pest control








240,00
Office supplies and telephone






2.680,97
Pet-shop food and grooming






897,50
Vehicle expenses (registration and insurance)




625,00
Bank charges 








555,10

Miscellaneous








105,00

Cash (for running expenses)






21.220,00
TOTAL









82.948,32
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