
APAA Activities in 2024

A look at what we’ve been doing this year
Sit down with a cup of tea or coffee as this is rather a long read, but it will get you caught up on what’s been happening in APAA this year.

The first important announcement is that APAA has voted in a new executive board for 2024-2027.

President - Irini Molfessi

Vice-President - Julie Oldroyd

Treasurer - Danae Seemann

Secretary - Elizabeth Koubena

Member-at-large - Manuela Tillack-Luebke

Alternate member - Maria-Christina Kalogera

Former board member, Karin Adrio-Appel will continue to manage APAAs bank account, dog sponsorships in Germany, etc and we are most grateful for the years she has been working for APAA.  Katerina Athanassiou- former Vice-President, has also left the board and we thank her for the years she has looked after APAA finances in Greece.  

The second big announcement is that our shelter is registered under the new ministry laws ; we are number 52 and we are now microchipping all our dogs in the name of APAA.

Both of these events required months of work to achieve and will help APAA move ahead and face future challenges. 

Here’s a brief look at the events of 2024.  
     In January APAA worked with animal welfare people from all over the island to plan a big fund-raising event to continue the cat neutering program. Despite all our intensive neutering over the years, the island has seen a big increase in stray cat population so it was vital that some action needed to be taken and APAA could not sustain the cost on its own. 

     The event in February  - an Arts and Crafts Fair, with musicians providing continuous music, was held at a local school in cooperation with Aegina Cat Care (ACC), Needy Cats Agia Marina, Care for Cats Vagia and Perdika Cats and earned enough money to neuter 100 more cats with 3 local vets.  

     This was aimed at APAA’s plan to end our cat neutering program by June 2024, which we have been managing since 2006, and prepare the cat groups to take over.  ACC has now become a registered charity and the groups are learning how to raise money for their particular area. You can keep up to date with them on facebook - ACC - Aegina Cat Care.  A website will follow soon.

     One of the big improvements in February was the donation of a new/used car for APAA, generously given to us by Aegean Dogs, replacing the 25 year old jeep which had really outlived itself.  The big old van continues to run, however, and it is an absolute necessity as it can hold a number of dog cages and equipment and food, etc., but the car, which is less expensive to run, is used on a daily basis.  

     In March we worked with three local vets to neuter the 100 cats with the money from the Fair.  Such programs always require a lot of organization, paper work, phone calls, catching cats, providing equipment for cats, etc and the work continued into April.    

     In April, the local Photography Club organized an exhibition/contest of animal photographs at the Laographico Museum with proceeds from sale of photographs to be divided among the animal charities on Aegina.  Danae Seemann was APAA’s coordinator and Elena Foudouki, our shelter administrator, along with other teachers, held animal welfare education sessions with school groups.  Later in the month, Robyn Wishna, a friend of Danae’s visited the shelter and kindly produced a video for us, which can be seen on our website - www.animalprotectionaegina.com 

     On May first, APAA held an Easter Bazaar, organized by Alexandra Danezi and Elena Foudouki, in downtown Aegina outside Alexandra’s second-hand shop Surlulu.  It was a moderate success but Alexandra and Elena felt that the effort involved was greater than the results, and in the future they will organize only a Christmas bazaar, which is always more popular.  This is a good time to thank Alexandra and Elena for organizing these bazaars during the last few years.  

       From May 20-26, we held a visiting vet clinic supervised by Ed and Ruth Jones, with 79 cats and 9 dogs neutered - total 88. It was a very hectic week as these clinics take over the dog shelter and staff members, but as there is a never-ending supply of un-neutered cats at the moment, it was good to get 79 more done. 

     And later in May, Vrouva Farm had its first AGM, having become a registered Greek non-profit group. APAA is very pleased to continue cooperating with Vrouva Farm (which mostly rescues farm animals but also has cats and dogs) in areas of general animal welfare on Aegina. 

     June, July and August were hot months. Nevertheless, a lot was accomplished. Branches and bushes were cleared around the shelter perimeter to give some protection in case of fire.  The Forestry Ministry did a great job grating the road to the shelter (we assume to provide protection in case of forest fire). It is now wide enough for two cars; all the big stones were removed; the bushes and trees at the side were cut away and removed.   It is so much easier for everyone to drive up there now. In extreme heat, the staff goes up very early to feed and clean, and in the heat of the day, the dogs all retire and sleep until the sun goes down.  Dogs are smart. 

     We did some repairs at the shelter and have a list of more that needs to be done. We sent in applications to the state to register our charity and dog shelter, under the new laws which came into effect this year.  We got a new “Private Property” sign made up for our main gate. (Last year we made a back Emergency Exit with a big sign).

     In June, our Dutch friends held a fund-raising event in Leiden for APAA. This group of individuals have been supporting our various programs for years and continue to do so. Thank you Marlies, Laura, Marianne and Hans, Annemarie, Joyce and Jim.  

     We began to prepare for our booth at the Fistiki Festival in September. We ordered tshirts. We had lots of ZOOM board meetings. We emptied the APAA donation boxes. We turned our earthquake house into a storage area for food thereby eliminating it as a Visitor’s Center.  We worked with a company in Athens that was closing and needed to find a place for some of their dogs. We took four; Vrouva took 6, and in return they brought us benches, chairs, cupboards, vessels, tables, other equipment and dog food. 

     The municipality of Agistri took over the responsibility of stray animals on the island this summer, holding a cat neutering clinic with vets from Athens, and providing new feeding stations with the help of local volunteers. This gives our long-time representative Wendy Yule a change to retire and we wish her well and thank her for many decades of service in APAAs name.

Although the summer was busy, September was even busier.

    In September, we had a booth at the local Festiki Festival for 4 days, Sept 12-15. Julie Oldroyd and I did all the preliminary planning and inventory of items and put together a team of volunteers to work at the booth.  All of the 125+ hand-painted wooden plaques were created and donated by our small local art group, with hand-made bags and other items from Aegean Dogs supporters. We did well, selling about 75% of everything.  

      Sept 23-26 was our last visiting vet clinic, organized by Ruth Jones with a 4 member team, and 86 animals, 77 cats and 9 dogs, were neutered.  APAA is now discontinuing these clinics.  Most of the animals that need neutering are cats and with ACC taking over the cat program, the decision was made to stop our clinics. We also considered the fact that the clinics are very demanding on our staff and disrupt the dogs’ lives at the shelter.  Also, Ruth and Ed Jones are now retired, and since they have been coming to Aegina for some 15 years, we felt that they had contributed more than enough. 

     On Sept 26th, we held a farewell party at the local pub in Mesagros for this vet team, which was attended by members from all the cat groups on Aegina, who came to say thank you. 

We welcomed volunteer Malina Leippert from Germany who came to work at the dog shelter for a couple of months.  She arrived during Fistiki Festival so she was able to meet a lot of APAA volunteers.  And we also have a new part-time volunteer from Aegina, Thanasi, who is doing a lot of small repairs at the shelter for us.

     In October board member Manuela, who is also President of Aegean Dogs, is here from Berlin for 10 days with her friend Petra, and both of them go to the shelter every day to help.  Janine Klatt, Treasurer of Aegean Dogs, also came for a visit. As Aegean Dogs is our biggest financial supporter, covering half of the cost of managing our shelter, we are always glad to have them visit us.

In December the annual Christmas Bazar was held in Aegina, with the sale of knitted and crocheted artifacts for the benefit of APAA.
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     Our homing program continues with 43 dogs homed to date, and around 60 by the end of the year. The program has slowed down, that is true, but we have also taken in less dogs. Our dog neutering program has slowed down as well, as there are less and less stray dogs to neuter, Only 22 dogs were done in 2024.  

Our new website www.animalprotectionaegina.com which came online last year requires continuous updating. We thank Marlies Knoppert for building it and maintaining it for APAA with some help from us. If you would like to keep updated about APAA activities more frequently, check the website.

     And as always, we want to thank our vets Despina Papachroni and Gianni Basdavanos for working with us through rain or shine to keep our dogs healthy and prepare them for travelling and for all the extra little things they constantly do for us.

      We have some things to work out in the coming months.  We really appreciate our regular dog sponsors and will be looking into ways to expand the program and put some new energy into it; there are shelter repairs to attend to; the blocked septic tank is a major problem with no easy solution; the Christmas Bazaar needs organizing; working under the rules of the new animal welfare law is a challenge; we have started microchipping all of our dogs in our name; we need to come up with some new fund-raising ideas; a proper cabinet needs to be obtained to keep all the files of APAA inside (waterproof and mouse-proof), and many more things which no doubt will come up. 

Elizabeth 

For all the team at

Animal Protection Aegina Agistri, Greece


